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ContrntiiilKealt^ of ||tassatljusctts.
To the Honorable the Senate and House of Representatives of the Common-
tvealth oj Massachusetts, tn General Court assembled.
The Commissioners of the Massachusetts Nautical Train-
ing School have the honor to submit the report of the
operations of the school for the year 1894.
During the winter months, from November, 1893, until
May, 1894, the training ship ** Enterprise " was berthed at
Rowe's wharf, Boston, which, with the rooms of the adjoin-
ing yacht club house, was rented for that period for the use
of the school.
The ship was stripped of her top hamper and the spar
deck was housed over, thus increasing her comfort and her
facilities for use as a school ship during the winter.
The roster showed an average of eighty-seven cadets
attached to the school and receivino^ regular instruction
during the winter term, and the results obtained were quite
satisfactory. ? Those whose conduct had been satisfactory
during the week were permitted to visit their parents, if
they desired, from Saturday afternoon until Monday morning
each week.
On April 15, 1894, at the conclusion of their winter term,
the cadets were granted two weeks' leave of absence, and
the crew commenced preparations for sending the ship to
sea. When theyjeturned, spars were sent aloft, sails bent,
and on May 2 the ship went into the dry dock at the Charles-
town navy yard for some needed^repairs.
On May 14 the ship and the cadets were inspected by His
Excellency the Governor, the Lieutenant-Governor and the
4Honorable Council, and on the 15th of May she sailed on a
practice cruise, which included visits to Marblehead, Glouces-
ter, Provincetown, Edgartown and New Bedford. At all
these ports the ship was inspected by a large number of
interested people, and several candidates were presented for
examination for entrance into the school.
On June 9 the " Enterprise " returned to Boston, was
again inspected by the Governor, Lieutenant-Governor and
Council on the 14th of June, and on June 19 she sailed on
her summer cruise with one hundred and thirteen cadets
on board. After an excellent passage, under sail, of twenty-
one days, the "Enterprise" anchored at Falmouth, Eng.,
July 11. On the 12th of eFuly she arrived at Havre, France.
While at that port the cadets had a favorable opportunity
of inspecting the docks and their system of operation, and
four days' leave of absence was given those who desired to
visit Paris.
Sailing from Havre July 21, the "Enterprise" reached
Liverpool July 24. While there the cadets had every facility
extended to them, through the courtesy of the public offi-
cials, for visiting and examining the great docking system
of that port. They also by special invitation visited and in-
spected several of the large steamers and the large ship-
building establishments of Liverpool. Mr. S. B. Cottrell,
manager of the Overhead Railway Company, placed that ser-
vice at the disposal of the officers and cadets of the " Enter-
prise." Mr. John Laird invited them to visit his shipyard,
and to inspect the battle ship "Mars," of fourteen thou-
sand tons, and other vessels building in his yard. A special
collation was also served for them on board the R. M. S.S.
" Campania," in the grand saloon of that ship. In fact, the
attentions shown were very marked, and were of the most
cordial character. The Liverpool " Journal of Commerce"
devoted a full-column article to a description of the Massa-
chusetts nautical training ship, giving unstinted praise to the
school, the officers and the cadets.
H. B. M. training school ship " Conway" is stationed at
Liverpool, and her commander, Capt. A. T. Miller, R. N.,
expressed deep regret that the "Enterprise" should have
visited that port while his cadets were absent on their sum-
5mer vacation, as he was thus prevented from extending
courtesies to the Massachusetts school ship. Captain Miller
has written to this commission, expressing a most favorable
opinion of the school and of the gentlemanly demeanor of
the cadets while in England.
After visiting Queenstown, the *' Enterprise " sailed for
Cadiz, arriving there August 21. On the 24th of August
she sailed for Madeira, arriving at Funchal August 31, and
sailing September 1 for Boston. As the trade-winds were
light, and the ship was ordered to come home under sail, it
was deemed advisable by the commanding officer to touch
for one day, October 4, at Bermuda, for fresh provisions.
The ship arrived in Boston harbor Oct. 10, 1894.
As a result of the four months' cruise, an opportunity
was afforded the cadets of inspecting the great docking systems
of England and France, and of familiarizing themselves
with the English channel and the coasts of those countries,
as well as giving them several months' practical experience
of deep-water sailing and steaming.
The health of the officers, cadets and crew during the
voyage was generally excellent.
The commissioners consider that the experience obtained
on the summer cruise has been valuable to the cadets in the
practice of their intended profession, and the time was,
therefore, w^ell spent. But it is also their belief that in
future it will be advisable to devote the summer months to
cruising in home waters, where other branches of seaman-
ship can be practised frequently, such as boat-practice,
getting under weigh, anchoring, mooring, making and
taking in sail, reeling, steering and other practical w^ork of
the seaman.
Immediately after the return of the "Enterprise" the
corps of cadets was landed as a battalion and marched to the
State House, where the}'^ were reviewed by His Excellency
Governor Greenhalge, who extended to them a cordial w^el-
come. The next day four weeks' leave of absence was granted,
and during that time the ship was moored at the Charlestown
navy yard for the winter, permission having been obtained
from the navy department. The upper deck was housed
over for a school-room and for purposes of drill.
6To enable the superintendent of the school to provide
properly cooked food, the commissioners have had put on
board the ship a very complete range of large capacity, with
improved coffee urns and also a separate pastry and bread
oven. A dietary has been adopted, which provides liberally
for each meal in the week, giving plain but substantial food.
A code of discipline has also been adopted and put in
force, which is expected to produce a satisfactory state of
discipline in the school.
During the year the total number of applicants examined
was 104. Of these, 54 failed in the mental examination, 21
were rejected physically, and 50 were admitted to the
school. During the year 10 cadets have been dismissed for
misconduct, 24 have been allowed to resign, and 19 have
been withdrawn from the school by request of their parents
or guardians. One cadet deserted, and 12 have been
transferred to other vessels at their own request. The
total number now on board is 90. A number of applications
have been received and filed for the next examination, Jan.
15, 1895.
The Massachusetts Nautical Training School actually began
its operations on April 5, 1893, when forty cadets were re-
ceived on board, and the course of instruction commenced. It
will thus be observed that at this date the school has only been
in active operation twenty-one months, and as yet can only
fairly be considered as in its experimental stage. The com-
missioners believe, however, that the generous expenditure
of money by the State, and of earnest, intelligent labor on
the part of the superintendent and the corps of instructors
during the past two years have not been without fruit ; and
they are fully confirmed in their belief in the wisdom of this
scheme for training and educating young men for service as
junior officers and engineers in the mercantile marine of the
United States, which it is so earnestly hoped may be speedily
revived.
Although until next spring there can be no full two-year
graduates of this school, twelve cadets have already obtained
positions as third officers, apprentices, etc., in sea-going
vessels, one of these "apprentices" having been promoted
to third officer since he sailed from this port. Another
7cadet, nineteen years old, who took the engineering course in
this school, has obtained an important position in an elec-
trical business, at a salary of $1,000 per year. He was com-
pelled to pass a competitive examination for the place, and
passed it, as he said, readily, owing to the excellent instruc-
tion he had received qn board the Enterprise."
The commissioners believe that as this school progresses
and becomes more widely known there will be a steadily
increasing demand for its graduates from our ship and steam-
ship owners, particularly as the postal subsidy bill requires
all the oflScers and a percentage of the crews of the steamers
carrying the United States mails to be citizens of the United
States. In addition to this, such graduates as are too young
to expect an officer's position on an ocean steamer will be
admirably fitted to fill the positions of cadets or petty officers
on these mail steamers, made mandatory under the new law,
and can soon hope through their own merits to be promoted
to the highest positions in the merchant service.
The Pacific Mail Steamship Company has taken into its
employ all those who graduated from the nautical school in
New York, at salaries of $240 the first year, $300 the second,
$360 the third, and to be regularly in line of promotion to
the highest grades ; and the United States and Brazil Line
and J. E. Ward & Co.'s line are also applicants for the
orraduates. Arrano:ements have been made with the new
American line of steamers in Philadelphia to receive com-
petent graduates of engineering from this school for their
new steamers.
As a result of the experience gained during the past two
years, some changes have been made in the curriculum of
the school, mainly in the direction of strengthening the
English branches. The study of French and Spanish has
been omitted, as it was not found that sufficient advance was
made in these lanoruaores to warrant their continuance, unless
much more time could be given to them than seemed
judicious.
During the past year about five thousand dollars has been
expended for equipment for the '* Enterprise." While a
ship necessarily requires each year a certain expenditure for
repairs and for renewal of equipment, it is not believed,
8unless an accident should occur, that so large a sum will be
required for the renewal of equipment during the year 1895.
Abandoning the use of Rowe's wharf is in the line of
economy, as there is no charge for wharfage at the navy
yard. Yet, as casualties may happen at any time, the com-
missioners do not deem it wise to ask for any smaller ap-
propriation for ''current expenses" for 1895 than was
appropriated for the year 1894.
In order to properly maintain the school, the commission
ask for an appropriation for current expenses of the school
of $50,000 for 1895. They also ask for $4,500 for office
expenses for 1895, as against $5,000 appropriated for 1894.
Appropriations for 1894.
Current Expenses.
Appropriation, ^50,000
Expended, $49,984 33
Balance, 15 67
$50,000
Office Exjyenses.
Appropriation, f5,000
Expended, $4,766 44
Balance, 233 56
$5,000
Respectfully submitted,
W. H. LINCOLN,
JOHN C. ROSS,
GEORGE E. BELKNAP, U.S.N.,
Commissioners.
Boston, Jan. 1, 1895.


